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Disclaimer 

The information contained in this presentation, including all forward-

looking information, is subject to change without notice, whether as a 

result of new information, future events or otherwise, and Kaulin

Manufacturing Co., Ltd. (the “Company”) undertakes no obligation to 

update or revise the information contained in this presentation. No 

representation or warranty, either expressed or implied, is provided in 

relation to the accuracy, completeness or reliability of the information 

contained herein, nor is the information intended to be a complete 

statement of the Company, markets or developments referred to in this 

presentation.
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Kaulin Introduction

1. Company Overview

2. Operation Performance

3. Strategy and Future Prospects
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1. Company Overview

Product: Industrial sewing machine
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Miami, U. S. A. / Hanoi, Vietnam

Europe/ Africa/ Asia/ America, 90 countries

Taoyuan, Taiwan / Ningbo, China
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Milestones

SLA Branch

Shenzhen Plant

IPO, Taiwan

Ningbo Plant

Taoyuan Plant

SVN Branch
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Kaulin
Established

Youth Plant

Nankan Plant

SLA Branch
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Taiwan Registered firms: 1,250K
Taiwan Listed firms: 1,624
Selected Candidates: 498
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Ordinary / AutomaticOrdinary / Automatic

Sewing
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編輯母片標題樣式自動化產品插播
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Factory Deployment

Taipei 

Headquarter

Ningbo

(95,461 M2 )

Capacity：
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Headquarter

(1,180 M2 )
Capacity：

360K Unit/Y

Taoyuan

(16,500 M2 )

Assembling 

Capacity：

120K Unit/Y
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Core Competence

High-speed (7000 rpm )

High-precision
Horning processing

Automatic

SiRUBA Sewing MachinesSiRUBA Sewing Machines

SiRUBA AutomationSiRUBA Automation

ODM Sales (JUKI)ODM Sales (JUKI)

OEM SalesOEM Sales

60%

5%

15%

15%
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\Independent R&D 
and global sales

High-speed (7000 rpm )
& high-quality sewing 
performance

Automatic
facility 
designed/ 
developed

Global famous 
industrial brand/
SiRUBA

After Market Parts  SalesAfter Market Parts  Sales5%

CORE
COMPETENCES



編輯母片標題樣式Value Chain
Supply ChainSupply Chain Demand ChainDemand Chain

 Factories : NingBo China, Taoyuan Taiwan

• NingBo : Supply WIP (SKD/CKD) to 

Taoyuan factory

 Raw Materials Source :

• China (80%) , Taiwan (15%)

• Others (5%)

 B2C : for large garment factories

 B2B : Sales to end-customers through 

global Agents and Distributors

• Latin America : SiRUBA SLA

• China : Kaulin Domestic Sales Dept.

• Other Countries : Int’l Sales Dept.
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B2B
B2C
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Factory introduction
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Automatic Production Line (Ningbo)
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Process Optimization

Full auto Honing Machine
(independently developed)

Full auto Painting System
(independently developed)
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2. Operation Performance

• 2019 3Q Consolidated Income Statement

• Changes in Net Sales

• Products mix

19

• Products mix

• Changes in Net Income 

• 2019 3Q Consolidated Balance Sheet

• 2019 3Q Consolidated Statement of cash 
flows



編輯母片標題樣式2019 3Q Consolidated Income Statement
Consolidated Income Statement

(NTD Million)
2019
3Q 

2019
2Q 

QoQ
2019 3Q

YTD
2018 3Q

YTD
YoY

Operating revenue 521.0 552.4 -5.7% 1,674.7 1,990.3 -15.9%
Operating costs 425.9 464.0 1,390.0 1,583.2

Gross profit from operations 95.1 88.4 7.6% 284.7 407.1 -30.1%
Operating expenses 76.5 97.9 -21.9% 251.5 258.2 -2.6%

Selling expenses 33.8 41.4 108.2 117.5
Administrative expenses 25.1 41.4 98.1 99.5
R&D expenses 17.7 15.1 45.2 41.2

Net operating income 18.7 (9.5) 296.3% 33.2 148.9 -77.7%Net operating income 18.7 (9.5) 296.3% 33.2 148.9 -77.7%
Total non-operating income and 
expenses

11.1 21.9 42.0 62.8

Foreign exchange gains 4.6 11.6 17.1 39.3
Other gains and losses 6.5 10.3 24.9 23.5

Profit (loss)before tax 29.8 12.4 75.2 211.7
Total tax expense 9.0 2.9 17.8 113.4

Profit (loss) 20.8 9.5 119.3% 57.4 98.3 -41.6%
Earnings per share 0.11 0.05 0.06 0.31 0.53 (0.22)
Gross Margin % 18.3% 16.0% 2.3% 17.0% 20.5% -3.5%
Operating Margin % 3.6% -1.7% 5.3% 2.0% 7.5% -5.5%
Net Margin % 4.0% 1.7% 2.3% 3.4% 4.9% -1.5%
Op. Exp % 14.7% 17.7% -3.0% 15.0% 13.0% 2.0%
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23.78 22.54

100.0 

26.61 16.75

Changes in Net Sales
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5.83
6.76 7.32 6.71 6.01 5.52 5.21

1.0 

10.0 

2016 2017 2018Q1 2018Q2 2018Q3 2018Q4 2019Q1 2019Q2 2019Q3
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Other Other 

Auto 
Sewing

0.9%

MaterialsMaterials
11.3%

2018

Products mix

Auto 
Sewing

1.7% MaterialsMaterials
14.6%

2019
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Overlock
39.2%

InterlockInterlock
21.9%

OEM
14.7%

Other Other 
SewingSewing
11.9%

Overlock

40.1%

InterlockInterlock
19.9%

OEM
14.6%

Other Other 
SewingSewing

9.2%
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98.3

95.6

57.4

50,000

100,000

150,000

Changes in Net Income
Gross profit decreased 

due to  promotion, cost，
products mix.

Exp. decreased 
due to bed debt

collect .

N/O Income Decreased 
due to fewer  currencies 

profit

Tax decreased 
due to fewer P/L

P/L
YOY

(NTD Mil)

(122.4)

6.7 (20.8)

95.6

-150,000

-100,000

-50,000

0

50,000

2018 3Q
YTD Net 
Income

Gross profit Operating 
expenses

Non-operating 
income and 
expenses

Tax expense 2019 3Q
YTD Net 
Income
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YOY
-40.9
Mil



編輯母片標題樣式2019 3Q Consolidated Balance Sheet 
Consolidated Balance Sheet

(NTD Million)
2019/9/30 2018/9/30 YoY

Cash and cash equivalents 890.0 772.7 117.4
Current financial assets at amortised cost 175.5 67.1 108.4
Accounts receivables 861.8 979.5 (117.6)
Inventories 916.9 1,214.9 (298.0)

Total current assets 2,898.1 3,104.2 (206.1)
Non-current available-for-sale financial assets 43.8 52.1 (8.4)
Property, plant and equipment 1,096.2 1,132.7 (36.5)

Total assets 4,421.9 4,667.5 (245.7)Total assets 4,421.9 4,667.5 (245.7)
Short-term borrowings 0.0 0.0 0.0
Accounts payables 308.1 449.1 (140.9)

Total current liabilities 438.0 601.9 (163.9)
non-current liabilities 277.4 287.9 (10.5)

Total liabilities 715.4 889.8 (174.3)
Ordinary share 1,850.1 1,850.1 0.0
retained earnings 1,822.4 1,857.5 (35.1)

Total equity 3,706.4 3,777.8 (71.3)
Quick Ratio 662% 516% 146%
Current Ratio 440% 302% 138%
Debt Ratio 16% 19% -3%
ROE (YTD Annualized) 2.0% 6.9% -4.9% 24



編輯母片標題樣式2018 3Q Consolidated Statement of cash flows

Consolidated Statement of cash flows
(NTD Million)

2019 3Q 
YTD

2018 3Q 
YTD

Cash inflow (outflow) generated from operations 370.5 (307.3)

Net cash flows from (used in) investing activities (140.0) 339.7

Net cash flows from (used in) financing activities (92.8) (44.2)

Effect of exchange rate changes on cash and cash 
equivalents

(20.3) (11.5)

Net increase (decrease) in cash and cash equivalents 117.4 (23.3)

Cash and cash equivalents at beginning of period 772.7 994.5

Cash and cash equivalents at end of period 890.0 971.2

Remarks：

Depreciation & Amortization expense 57.9 62.5
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• Continuous enhancement of corporate constitution

– Organization activation / Delayering / Rejuvenation

– New Tools / new techniques apply

• Enterprise transformation
– From mechanical to electrical, build up the ability of electronics control

– IT ability enhancement／ICT／IoT

– From manufacturing industry to service industry 

3. Future Development Strategy

– From manufacturing industry to service industry 

– From hard power to soft power, set up the bottom system

• Continual optimization of business model
– Automation and customized orders

– Balance of homemade and outsourcing

• Long-term competitive advantage
– Strategic alliance：reinforcement

– Joint venture／Mergers and Acquisitions：upstream and downstream,  different  
industry

– Ecosystem
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SIRUBA Agents

factory

factory

Nike PUMA

UA

ZARA

Adidas

Market：
Our position(I)

SiRUBA is a Machine Maker

SIRUBA Agents factory

factory

factory

GAP
H&M

A 

B
E

C
D

F

Distributors
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Factory

Material Supplier

Distributor SiRUBA

Others

OthersDistributor

Factory

SiRUBA  is a

Solution Provider
Market：
Our position(II)

Consumer

Brand Owner

(Nike, Adidas…)

Factory Distributor SiRUBA

Supply

New Linkage

Demand /Feedback

Channel / obstacle?
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Supply Chain：
By way of ICT
Drive process innovation
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Technique：
From mechanical to electrical

30



編輯母片標題樣式

Auto Machine
3D Interactive Marketing

Auto Machine
3D Interactive Marketing

Marketing：
New Tools Apply

https://youtu.be/onNgpQmoOfE

SiRUBA 3D Show Case Demo

Apple APP Store
Search “ SiRUBA 3D Showcase”

Apple APP Store
Search “ SiRUBA 3D Showcase”
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編輯母片標題樣式Soft POWER：

Global ICT Service System Roadmap
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2019 On-line Ordering Status
2020 On-line Ordering : Goal 80% 

Soft POWER：

Building the e-Commerce Platform
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2020 On-line Ordering : Goal 80% 
2020 After-Market Parts Sales : 20% growth
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Better Products 
Rapid Order and 

Quality
Productivity  
Well experience

Kaulin
SiRUBA

Soft POWER：

The New Collaborative Relationship
Value Penetrate 

(SiRUBA Connect)

Delivery processes
Quick response of 

after service 
Supportive of Kaulin

Well experience
Rapid 

trouble-shooting 
service
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SiRUBA

Global 
Value-
added 

Partners

Global 
end 

users
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Login SiRUBA APP
• Scan Machine QR

code

Get Product Info
• Product Trace Info 
• Working Instruction
• Parts Drawings

1

2

Innovative ICT Global Service Model
Kaulin, Dealers, End users Rapid-Service Processes
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• Parts Drawings
• Service History

ON-Line Service 
Request
• Description 
• Scan M/C QR code
• Attach Photo/Video
• Submit on-line

Kaulin Processing
• Analyze Issue
• Solution Respond
• Case close

Case Monitor

3

4

5



編輯母片標題樣式

36



編輯母片標題樣式

Q & A02
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www.siruba.com
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