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Disclaimer

The information contained in this presentation, including all forward-
looking information, is subject to change without notice, whether as a
result of new information, future events or otherwise, and Kaulin
Manufacturing Co., Ltd. (the “Company” ) undertakes no obligation to
update or revise the information contained in this presentation. No
representation or warranty, either expressed or implied, is provided in
relation to the accuracy, completeness or reliability of the information
contained herein, nor is the information intended to be a complete
statement of the Company, markets or developments referred to in this

presentation.
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Kaulin Introduction

1. Company Overview
2. Operation Performance
3. Strategy and Future Prospects



1. Company Overview walty, ot ey SIRUBA

Establishment: Oct. 1965 (TW 1531)
Capital: 64 M USD (1.85 B NTD)

Product: Industrial sewing machine
Brand: SiRUBA

Employees: Taiwan 193 ppl (Group 665 ppl)
Headquarter: Taipei, Taiwan

Subsidiary Miami, U. S. A. / Hanoi, Vietham

Agents Europe/ Africa/ Asia/ America, 90 countries

R&D,

Production Taoyuan, Taiwan / Ningbo, China
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SVN Branch

MiIEStones Taoyuan Plant
Ningbo Plant

IPO, Taiwan

Shenzhen Plant

SLA Branch

Nankan Plant

Youth Plant

Kaulin
Established

1965 1977 1986  [1998 (1999 (2000 [2006 2016 [2019
B .
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Top 100 Taiwan Brands

Taiwan Registered firms: 1,250K
Taiwan Listed firms: 1,624
Selected Candidates: 498

Exnnﬂﬂﬁﬁﬂgmﬁa

OP 100 TAIWAN BRANDS » , DS CE EIVIONY
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TOP 100

TAIWAN BRANDS
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Products Overview
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Ordinary / Automatic

Sewing
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i

It remains unshakable and become even firmer
as time goes by.




UaA SESSER

MATIC SYSTEM WWW.SIRUBA.COM

EmEBERETEEE M
)

Automatic Elastic Band Joing Machine ﬁ

s

’i

ASL-JBH100 ASP-ABF100J ASP-JBL100 ASP-BST100 ASO-BST200 ASK-€SG100
B B & 8 B AT B 8340 BB B M E R BHEHTFIREN XENESENFEHE FTHNEE s
Automatic Jeans Botlom Computer-controlled Lockstitch Button Automatic Single Needie Belt Automatic Shoulder-strap Ring Semi-automatic shoudler strap Jeans Fly-facing Aulo-Serging
Hamming Machinga Sewing Machine with Auto Button Loop Attaching Machine Threading and Sewing Machina 8-ring threading machina Machine

Feeder

#AS: albmREEFE=A 128 5t 11 &

SRS T_ RS ﬁﬂiﬁ.ﬁl g o EHERE : BB E EEERRE — R 246 3 u TOP100

B {5 #&:sirubatw@siruba.com TAIWAN BRANDS
® 70227130232 ( 4% 222) 5 1WA

KAULIN MFG. CO., LTD.
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Factory Deployment

Ningbo o
Taipel
295’46}[ M) Headquarter
apacity : :
360K Unit/Y (1,180 M?)

Taoyuan
(16,500 M?)
Y~ Assembling
W Capacity :
s 120K Unit/Y
11
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|
High-precision ™ ﬁ‘

Horning processing

Core Competenc

SiRUBA Sewing Machines

SiRUBA Automation

@ ODM Sales (JUKI)

A OEM Sales

High-speed (7000 rpm) futhmatic
& high-quality sewing acility Sales
performance geSIQIned{j

evelope

Global famous
industrial brand/
SiRUBA

Independent R&D
and global sales

12
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_ m— ,

m Factories : NingBo China, Taoyuan Taiwan m B2C: for large garment factories
« NingBo : Supply WIP (SKD/CKD) to m B2B : Sales to end-customers through
Taoyuan factory global Agents and Distributors

Latin America : SIRUBA SLA
China : Kaulin Domestic Sales Dept.
Other Countries : Int’ |Sales Dept.

B Raw Materials Source :
« China (80%), Taiwan (15%)
« Others (5%)
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Factory introduction

L uality, o

oo R BT
ur priority

14



SiHU BH sew much better uality, Olj:?' ?rigriéfy
Automatic Production Line (Ningbo)

15



SiHU BH sew much better uality, mjct;}' Erigri?y

Process Optimization

Full auto Honing Machine Full auto Painting System
(independently developed) (independently developed)

16
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2. Operation Performance Cuiy. o oy  SiRUBA

« 2019 3Q Consolidated Income Statement
» Changes in Net Sales

» Products mix

» Changes in NetIncome

« 2019 3Q Consolidated Balance Sheet

« 2019 3Q Consolidated Statement of cash
flows

19
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2019 3Q Consolidated Income Statement

Consolidated Income Statement | 2019 2019 QoQ 2019 3Q 2018 3Q YoY
(NTD Million) 3Q 2Q YTD YTD
Operating revenue 521.0 5524 -5.7% 1,674.7 1,990.3 -15.9%
Operating costs 4259 464.0 1,390.0 1,583.2
Gross profit from operations 951 884 7.6% 284.7 4071 -30.1%
Operating expenses 765 979 -219% 2515 2582 -2.6%
Selling expenses 33.8 414 108.2 117.5
Administrative expenses 251 414 98.1 99.5
R&D expenses 17.7 151 45.2 41.2
Net operating income 18.7 (9.5) 296.3% 33.2 148.9 -77.7%
Total non-operating income and 11 219 420 628
expenses
Foreign exchange gains 4.6 11.6 17.1 39.3
Other gains and losses 6.5 10.3 24.9 23.5
Profit (loss)before tax 29.8 124 75.2 211.7
Total tax expense 9.0 2.9 17.8 113.4
Profit (loss) 20.8 9.5 119.3% 57.4 98.3 -41.6%
Earnings per share 0.11 0.05 0.06 0.31 0.53 (0.22)
Gross Margin % 18.3% 16.0% 2.3% 17.0% 20.5% -3.5%
Operating Margin % 3.6% -1.7% 5.3% 2.0% 7.5% -5.5%
Net Margin % 40% 1.7% 2.3% 3.4% 4.9% -1.5%
Op. Exp % 14.7% 17.7% -3.0% 15.0% 13.0% 2.0%

20
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Changes in Net Sales
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2017 2018Q1 2018Q2 2018Q3 2018Q4 2019Q1 2019Q2 2019Q3

21
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Products mix

2018
Auto

Materials
11.3%
Other
Sewing Overlock
11.9% 39.2%

OEM
14.7%

Interlock
21.9%

2019

Materials
14.6%

Other Overlock

Sewing 40.1%
9.2%

OEM
14.6%

Interlock
19.9%

22
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150,000

100,000

50,000

-50,000

-100,000

-150,000

Changes in Net Income
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Gross profit decreased N/O Income Decreased (NTD Mil)
due to promotion, cost - due to fewer currencies
products mix. profit
Tax decreased
due to fewer P/L )
98.3 Exp. decreased
due to bed debt
collect .
57.4 P/L
_ YOY
-40.9
Mil
y I v
6.7 (20.8)
2018 3Q Gross profit Operating  Non-operating Tax expense 20193Q
YTD Net expenses income and . YTD Net
Income expenses " Income

(122.4)

23
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2019 3Q Consolidated Balance Sheet

Consolidated Balance Sheet
(NTD Million)

2019/9/30 2018/9/30 YoY

Cash and cash equivalents 890.0 7727 1174
Current financial assets at amortised cost 175.5 67.1 108.4
Accounts receivables 861.8 979.5 (117.6)
Inventories 916.9 1,214.9 (298.0)
Total current assets 2,898.1 3,104.2 (206.1)
Non-current available-for-sale financial assets 43.8 52.1 (8.4)
Property, plant and equipment 1,096.2 1,132.7 (36.5)
Total assets 4,421.9 4,667.5 (245.7)
Short-term borrowings 0.0 0.0 0.0
Accounts payables 308.1 449.1 (140.9)
Total current liabilities 438.0 601.9 (163.9)
non-current liabilities 277.4 287.9 (10.5)
Total liabilities 715.4 889.8 (174.3)
Ordinary share 1,850.1 1,850.1 0.0
retained earnings 1,822.4 1,857.5 (35.1)
Total equity 3,706.4 3,777.8 (71.3)
Quick Ratio 662% 516% 146%
Current Ratio 440% 302% 138%
Debt Ratio 16% 19% -3%
ROE (YTD Annualized) 2.0% 6.9% -4.9%

24
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2018 3Q Consolidated Statement of cash flows
Consolidated Statement of cash flows 2019 3Q 2018 3Q
(NTD Million) YTD YTD
Cash inflow (outflow) generated from operations 370.5 (307.3)
Net cash flows from (used in) investing activities (140.0) 339.7
Net cash flows from (used in) financing activities (92.8) (44.2)
E;fjic\:/taclj;‘;zchange rate changes on cash and cash (20.3) (11.5)
Net increase (decrease) in cash and cash equivalents 117.4 (23.3)
Cash and cash equivalents at beginning of period 772.7 994.5
Cash and cash equivalents at end of period 890.0 971.2
Remarks :
Depreciation & Amortization expense 57.9 62.5

25



3. Future Development Strategy

Continuous enhancement of corporate constitution

— Organization activation / Delayering / Rejuvenation
— New Tools / new techniques apply

Enterprise transformation

— From mechanical to electrical, build up the ability of electronics control
— IT ability enhancement / ICT / loT

— From manufacturing industry to service industry

— From hard power to soft power, set up the bottom system

Continual optimization of business model

Automation and customized orders
Balance of homemade and outsourcing

Long-term competitive advantage

Strategic alliance : reinforcement

Joint venture / Mergers and Acquisitions : upstream and downstream, different
industry

Ecosystem

m B 8% ®
uality, our priority SiRUSA

26
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Market 3 SIRUBA is a Machine Maker
Our position(l)

-7 oy L Adidas YA

SIRUBA Agents factory ] —>

[ Distributors

factory

factory s A =

27
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Market :
Our position(ll)

Material Supplier

Factory | 1
| «—

' ¥

(Nike, Adidas...)

Consumer

. mHE%
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SiRUBA is a
Solution Provider

Distributor

Others
Others

Distributor

-
Brand Owner |« — — — —-— ———

Supply s

New Linkage w= ==
Demand /Feedback ----»

28
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Supply Chain :
By way of ICT
Drive process innovation

ment
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Technique :
From mechanical to electrical
l -I“ o y - | §

Have trouble with...
Needle Breaking?
Skip Stitch?

! .
ABS .pr OLYPE machIne
e ;

30
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Marketing :

New Tools Apply Auto Machine
3D Interactive Marketing

Apple APP Store
Search “ SIRUBA 3D Showcase”

https://youtu.be/onNgpQmoOfE

SiRUBA 3D Show Case Demo 31
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Soft POWER

Global ICT Service System Roadmap

SIRUBA ICT Service System

2017.10

SiRUBA APP SIRUBA Website

(RWD version)
* Product Trace (QR code)

Cloud Docume

for direct shipment to
nt factory machines)

2018.12

e-Commerce
B2B

* Machine & Parts shop
anline for SIRUBA dealers

2019.01

SiRUBA Connect
Service APP

= MNew SiRUBA APP ik APP

+ Product Registration Z fat i

+ Service Request online, B2B,

d users)

. REE%®
uality, our priority

2019.Q3 s

e-Commerce
B2B2C

Machine & Parts shop online

FIRCRERTE
Order reques
local SIRUBA d

32
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Soft POWER
Building the e-Commerce Platform

- B2B T ¥ LEEE HiE#s (S I~ g o
BZBE 3% T EE MEEEE  ~ Year (Since 2019) (Multiple] = Source Type Web = 3HBUE37 b (Monz) ~ [ITEM] CAT 1 P-=Edit

30%

2019 On-line Ordering Status
2020 On-line Ordering : Goal 80%
2020 After-Market Parts Sales : 20%.growth

B2BE %%

13.0%

33
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Soft POWER :

The New Collaborative Relationship
Value Penetrate

(SIRUBA Connect)

® Quality

Kaulin ® Productivity

SiIRUBA ® \Well experience
® Rapid
trouble-shooting

34
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Innovative ICT Global Service Model

Kaulin, Dealers, End users Rapid-Service Processes
Service Request on-line

Goal: Responsewithin 1 working day

SERVICE DELIVERY ( SERVICE CENTER | ISSUEANALYSIS | PROCESSES [ DATA Logm SIRUB.A APP
EH/BEE o AP QA ER RN ., Google Cloud SRUBA ARR « Scan Machine QR
) ) o (=™ ey =D o code
. e -
T ~ T e i S— ' Get Product Info
: - * Product Trace Info
2 hours 2 hours =1 hours . Working InStrUCtion
« Parts Drawings
™ il Y * Service History
Service Status e o AN
Traceable

ON-Line Service

Quality Claim ON-LINE (B3 I =3%) Request
Inguiry , Recommendation (&30 2 %) . ipti

Order Tracking (F] ETHEEERE) DeSCI’IptIOI’]
E-Commerce (S EH) * Scan M/C QR code

« Attach Photo/Video
« Submit on-line

Product Counterfeit Check (ZiEMED)
Product Trace (EiHEF) SiRrUsSA
Cloud Document (Fzifi FM/ZHE) Service

Supports (YouTube 3{E2, FB #n &/ T litam i)

Bk
% o

SiRUBA Connect Service APP i SiIRUBA Connect Service APP

Kaulin Processing
« Analyze Issue
+ Solution Respond

Global Customers « Case close

(Distributors, Garment fal .
Case Monitor



Just scan it,
get protection

ATRIGRRER

o Only 2 steps,distinguishing an original product from a fake one.
|

Stepl.

T SIRUBA connect service app.
Download SIRUBA connect service app.

Ffa B AR Fr A S8 41 L — 4%,
B T e L A R

Using the app to scan the QR code
which was on the sewing machine And
you can check its manufacturing history.

«ﬁﬂﬁﬂﬁﬁ RS
KAULIN MFG. CO., LTD.

. ) o " . = (B0 0013000
_,I;m‘i: M:EE ME uﬁﬁﬁ'ﬁﬁﬁ?ﬁm ! ' Mm @ c G l’g!' 122 uoojxm
cablogue are subject by change wihout previous nobice becawse of modificabon. CSMNS-06 ALG 701

SirUBA

From Sewing Functions
to Sewing Solutions
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THANK YOU

WWW.Siruba.com
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